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sae ESSENTIAL ELEMENTS OF THE COUNTY EXTENSION ORGANIZATION - 


. The Beecntial ut eee in the. Beat edeise. of! ‘the people of the county for 
extension teaching are: 


A. An over-all county committee representative of all séctions and 
interests of the county. Where the committee is large (20 or 
per. more). an executive committed should be provided, 


ba B. Several subcommittees built peta Special county -wide problems 
a or interests, 
C. <A committee or group in each comminity, in close touch with the 
problems and needs of: the farms and homes of that commnity. 
a A, Duties of the Over-all County Committee, 
1. Recommend necessary‘ local finances involved in extension budget, 
..:2. Cooperate with represéntatives of collegs in selection of new 
peontee 
B's Outline aiees Ba tee to the conduct of extension in the 
county. 
' . Hess Provide program planning leadership. 
‘ 5. Approve and coordinate the recommendations of the problem sub- 
: committee into an offective extension program, 
bs 
ie 6. Coordinate extension programs with programs of other agencies 
_ working with rural people, 
Be 7. Advise with county extension agent regarding conduct of extension 
ae work and assist in execution of program, 
zt: ‘ | 8, Evaluate progress made from time to time in the attainment of 


extension objectives, 
B. Duties of a County Problem Committee, 


1. Analyze the available data relating to the enterprise or industry 
and arrange to obtain additional local facts where needed. 


2. Determine the relative importance of the various problems being 
faced by the enterprise, 


3. Decide upon practicable solutions, 


4, Outline a recommended plan of action for consideration of the 
County committee, ves jer 


5. Help carry out the program or plan agreed upon. 


6, Evaluate progress made during year in solving problems and recom- 
458(5-48) _ mend changesin plans and procedures for the following year. 
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_ Study local. problems and. needs. 


aay 


3. Bring paeta ‘to attention of extension 4 
committee, 
ere | said as Supply tdrometiod’ for local situations Fomested 
ee : committees . | 


5. Outline local extension program, 


6, Inform commnity regarding: county and Cone 
(a a Ts Represent county extension agent gi the: commntty. 
8, Encourage Teer participation in extension activi, 
, / ‘ oR eae “ % 
eed ; 9, Make reports of progress to county extension of Shabey so, 
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